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This article explores the evolving threat landscape, the unique challenges of
OT security, and how organizations can build resilience using modern security
practices tailored for critical infrastructure.

THE OT LANDSCAPE HASTHE OT LANDSCAPE HASTHE OT LANDSCAPE HAS
CHANGED FOREVERCHANGED FOREVERCHANGED FOREVER

I N T R O DU C T I ONI N T R ODU C T I ON

In today’s interconnected world, Operational Technology (OT) has become a
fundamental pillar of critical industries—power grids, water treatment
facilities, oil refineries, transportation systems, and manufacturing plants.
Traditionally isolated, OT systems now increasingly integrate with IT
networks to support data-driven efficiency and remote control. However, this
convergence has opened up new frontiers for cyber threats that OT
environments were never designed to handle.

Cybercriminals, nation-state actors, and hacktivists are turning their
attention to OT infrastructures, recognizing their strategic importance and
the potential for widespread disruption. As a result, OT security is no longer
optional—it is a non-negotiable priority for any organization relying on
industrial control systems (ICS), SCADA, PLCs, or DCS platforms.

This article explores the evolving threat landscape, the unique challenges of
OT security, and how organizations can build resilience using modern security
practices tailored for critical infrastructure.



These systems were traditionally air-gapped—physically separated from IT
networks—to reduce exposure to cyber threats. But with Industry 4.0 and the
Industrial Internet of Things (IIoT), this segregation is fading.

OPERATIONAL TECHNOLOGYOPERATIONAL TECHNOLOGYOPERATIONAL TECHNOLOGY
& THE RISK LANDSCAPE& THE RISK LANDSCAPE& THE RISK LANDSCAPE

UND E R S T AND I N GUND E R S T AND I N G

Operational Technology refers to the hardware and software that monitors
and controls physical devices, processes, and infrastructure. Examples
include:

Industrial Control Systems (ICS)
Supervisory Control and Data Acquisition (SCADA) systems
Programmable Logic Controllers (PLCs)
Distributed Control Systems (DCS)

WHAT IS OPERATIONAL TECHNOLOGY (OT)?



Attackers now have direct pathways to OT through compromised IT networks,
remote access channels, and supply chains. High-profile attacks such as:

Stuxnet (targeted Iranian centrifuges)
TRITON/TRISIS (attempted to disable safety systems in a petrochemical
plant)
Colonial Pipeline (ransomware forced fuel delivery halt in the U.S.)

highlight how OT systems can be infiltrated, manipulated, or shut down—
sometimes with physical consequences.

Production downtimes and financial losses
Damage to machinery or infrastructure
Safety risks to human lives
Environmental hazards
Regulatory penalties and legal liabilities
Reputational damage

RISKS ASSOCIATED WITH OT ATTACKS

THE SHIFT IN THREAT VECTORS



WHY TRADITIONAL ITWHY TRADITIONAL ITWHY TRADITIONAL IT
SECURITY DOESN’T FITSECURITY DOESN’T FITSECURITY DOESN’T FIT

O T  S E C U R I T Y  C H A L L E N G E SO T  S E C U R I T Y  C H A L L E N G E S

Legacy Systems and Lack of Patching

Most OT systems run on outdated operating systems and proprietary
platforms that are no longer supported or patched. Updating or rebooting
these systems can disrupt critical operations, making regular patch
management impractical.

No Built-in Security

Many legacy OT devices were designed decades ago without cybersecurity
in mind. Features like encryption, authentication, and access control are
often absent or rudimentary.

Real-Time Availability Over Confidentiality

Unlike IT, where data confidentiality and integrity are top concerns, OT
prioritizes availability. Even minor delays in data flow can affect operations.
Security controls that impact latency can be rejected by engineers.

Limited Visibility

Many organizations lack real-time visibility into OT networks, leaving them
blind to threats and anomalies. Traditional security tools are not built for
OT protocols like Modbus, DNP3, or OPC.



Each vendor may use proprietary
protocols and interfaces, complicating
efforts to create a unified security
framework.

Cultural Divide Between IT & OT Teams
OT engineers prioritize process continuity, while IT teams
emphasize security. Bridging this gap requires cross-training,
communication, and mutual trust.

Long Equipment Lifecycles
Industrial systems are expected to last 15-30
years. Retrofitting security into such long-lifecycle
environments is often costly and complex.

Lack of Standardization
Across Vendors



N E T W O R K  S E G M E N T A T I O N  A N D  Z E R O  T R U S T  A R C H I T E C T U R E

C U S T O M E R  F O C U S

I N N O V A T I O NA S S E T  I N V E N T O R Y  A N D  R I S K  A S S E S S M E N T

 S E C U R E  R E M O T E  A C C E S S

BUILDING A STRONG OTBUILDING A STRONG OTBUILDING A STRONG OT
SECURITY POSTURESECURITY POSTURESECURITY POSTURE

Segment OT networks from IT networks using firewalls
and Demilitarized Zones. Adopt a Zero Trust approach—
never trust, always verify—even within internal
networks. Micro-segmentation of subnets prevents
malware propagation.

Implement strong access controls for remote
sessions using VPNs, Multi-Factor Authentication
(MFA), and jump servers. Eliminate shared
credentials and enforce session recording and
auditing.

You can’t protect what you don’t know.
Build a detailed inventory of all OT assets,
including firmware versions, software
dependencies, and communication paths.
Conduct risk assessments to understand
your vulnerabilities and threat exposure.



C U S T O M E R  F O C U S

I N N O V A T I O NS E C U R I T Y  P A T C H I N G  A N D  C O M P E N S A T I N G  C O N T R O L S

I N C I D E N T  R E S P O N S E  A N D  R E C O V E R Y  P L A N N I N G

I N N O V A T I O NI N T R U S I O N  D E T E C T I O N  F O R  O T  N E T W O R K S

C U S T O M E R  F O C U SG O V E R N A N C E  A N D  C O M P L I A N C E

Deploy purpose-built OT network monitoring tools that
can understand industrial protocols and detect
unauthorized commands, lateral movement, or unusual
traffic patterns.

When patching is not possible, use compensating controls like application
whitelisting, network isolation, and intrusion prevention systems (IPS).

Prepare for the worst. Develop an incident response plan specific to
OT scenarios, including system isolation, fail-safes, and offline
backups. Regularly test your plan with red-teaming exercises and
tabletop drills.

Align your OT security strategy with international standards and frameworks such as:

IEC 62443 (Industrial Automation and Control
Systems Security)
NIST SP 800-82 (Guide to ICS Security)
ISO/IEC 27019 (Information security for the
energy sector)



Number of unauthorized access attempts
Downtime due to cybersecurity events
Time to detect/respond/recover
Patch coverage rates

Establish OT-specific incident response playbooks.
Train staff through tabletop and live-fire
exercises.
Maintain offline backups and system restoration
capabilities.

Monitor KPIs for OT security (e.g., time to
detect, incident frequency).
Conduct regular audits and penetration tests.
Stay current with threat intelligence and
industry advisories.

Assessment & Visibility

Key Metrics to Monitor

Response & Recovery

Continuous Improvement

OT SECURITY ROADMAP – AOT SECURITY ROADMAP – AOT SECURITY ROADMAP – A
PHASED APPROACHPHASED APPROACHPHASED APPROACH

Conduct an OT cybersecurity maturity
assessment.
Discover and document all industrial assets.
Identify communication flows and external
interfaces.Protection & Detection

Implement segmentation and access controls.
Deploy OT-aware threat detection solutions.
Create and enforce security policies for
endpoints and users.



YOUR PARTNER IN INDUSTRIALYOUR PARTNER IN INDUSTRIALYOUR PARTNER IN INDUSTRIAL
CYBER RESILIENCECYBER RESILIENCECYBER RESILIENCE

T H E  R O L E  O F  T H E  R O L E  O F  N E T F O R T EN E T F O R T E

At Netforte, we specialize in helping organizations bridge the IT-OT
security gap. With deep expertise in industrial environments and
threat intelligence, we offer a comprehensive OT security suite that
includes:

We help you gain full visibility into your OT infrastructure and identify
risks that matter most.

INDUSTRIAL ASSET DISCOVERY & RISK MAPPING

Our experts audit your current setup and create a secure design that
prevents lateral movement.

NETWORK ARCHITECTURE REVIEW & SEGMENTATION DESIGN

Using anomaly detection tools and behavioral analytics, we monitor
your OT environment 24/7 to respond swiftly to any threat.

THREAT DETECTION & INCIDENT RESPONSE



We secure vendor and maintenance access without compromising
productivity or safety.

REMOTE ACCESS HARDENING & ACCESS CONTROL

We train your staff, develop governance models, and ensure
alignment with international standards and regulations.

POLICY, AWARENESS & COMPLIANCE

CONCLUSION: THE TIME TO ACT IS NOW

As the lines between physical and digital
continue to blur, OT security must be treated
with the same urgency and investment as IT
cybersecurity. The cost of inaction is no longer
hypothetical—it’s happening in real time, with
real consequences.

Let Netforte help you take control of your OT
security strategy. Protect your infrastructure,
ensure operational continuity, and build a
future-proof security posture.

Contact us today to schedule a free OT
security consultation or request a
personalized roadmap for your industrial
environment.
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